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Abstract
Toolscorp Corporation is located in Memphis, Tennesse. Toolscorp Corporation is a well-established company that is known for the production of power tools, lawn mowers, lawn furniture, microwaves, and ranges.  Currently, the company is operating successfully within the United States and in Canada. All the listed products are manufactured locally and sold locally through large retailers who are located within the US and Canada (Bruner, 2010). Due to the success in production and sale of the products locally, the company is seeking ways through which it can do business on a global scale. Thus, the senior management team will devise ways through which the company can successfully do business on a global scale.
Introduction
Toolscorp Corporation wants to start doing business on a global scale. ToolsCorp Corporation is a company that produces its products locally and sells it through the large retailer shops that are located within the US and Canada. The company has since its inception in the market did its business successfully, and thus it has reached a point where it can invest in doing business worldwide. The company deals with power tools, lawn mowers, lawn furniture, microwaves, and ranges. This report is meant to be presented to the Strategic Officers Steering Committee (SOC-C) in order to convince them to endorse the creation of a business plan that will see the company start doing business internationally (Bruner, 2010). The management has also been advertising its products by inserting sale papers in every Friday and Tuesday paper. 
SWOT Analysis
The SWOT analysis is geared towards looking into the corporation's current and future environment. This analysis will take into consideration both the Corporation's internal and external market environment. The aspects that will be looked into in the study will be strengths, weaknesses, opportunities, and threats. 
Strengths
The location of the company is prime since it has a connection in various forms of transport infrastructure. The city of Tennesse is well connected with various forms of transport such as railway, airport and a network of roads. Transport forms an essential part that enables businesses to run successfully in doing business. Transport enables the company to have its production raw materials transported whenever they are needed. This enables the continuity of the production since raw materials are availed whenever they are needed (Bruner, 2010). Additionally, once the products have been manufactured, they are transported to the retail shops where the customers purchase the products from.
The company's internal environment is conducive and leads to the success of the company. It has a variety of products which it offers to its customers.  Toolscorp Corporation deals with power tools, ranges, lawn furniture, microwaves, and lawn mowers. If a company is dealing with a wide variety of products it is placed in a position to be successful in the market, if one type of products fail to do well in the market, it will be cushioned by the rest which are successful such that the company will always make a profit within any trading period (Plunkett, 2006).
ToolCorp Corporation has a strong brand and experience within the industry in which it operates. The corporation has been operating for the last few decades within the US and Canada in which it has earned a good reputation among the residents who have used their products. Since they have been in business for a significant period of time, they have been able to enjoy strong growth and sales in the United States and Canada.
Besides, Toolscorp Corporation enjoys a good supply chain within the market that it already exists. Good supply chain enables a company to grow since it can obtain a supply for what it requires in order to sustain and continue the production process (Dratler, 1991). Production of products requires a supply of raw materials from suppliers, and thus a good supply chain ensures there is consistency in the supply of the raw materials that are required for the production process to keep on going on.
The company has a strong manufacturing base in the US. The company was started in the US, and thus it has concentrated much of its production efforts within the nation. For instance, they have a production firm located in Tennesse in the US. Consequently, the US people have been loyal to the company and have resulted in buying its products that are availed in the selected retail shops for resale.
Weaknesses
One of the key weakness of the Corporation is an overdependence on the local market. The company has been producing and selling its goods to the locals, majorly North American market. This means that its market is only limited to the people living within the areas where they sell their products. There is a need for the company to come up with ways through which it will carry out business on a global scale.
Toolscorp Corporation is not present in international markets. This means that the company's growth or success is only tied to the growth of the home markets. There is a need to establish ways through which its presence will be felt in the international arena. By doing so, the company will experience growth in its sales which will ultimately affect its new profit and growth in the future (the United States, 1993).
The US market seems to be unpredictable in terms of growth. The US economy is still under recession meaning that its future is still dull and thus there is a need for the Toolscorp Corporation to consider diversifying in its markets.
Toolscorp Corporation lacks its presence online. Currently, businesses are doing their marketing and other related business activities through the internet. Through the use of online platforms the company reaches out to as many customers as possible (Bruner, 2010). Online marketing is efficient in terms of time, cost and even the fact that it reaches to a large number of people simply by getting online and viewing what the company is offering. Thus, the company needs to have its presence online so that it can have the change that it dearly needs to realize success. 
Lack of scale is another weakness of the Toolcorp Corporation. The company is only operating in a limited market. It requires to come up with ways through which it exerts its presence in many countries as possible. This will also help in increasing its market share within those countries.
Threats
Political Risk. The company is facing a threat of political risk since politics affects the performance of companies. When different states are not in good terms with each other, they tend to impose trade tariffs which makes doing business across the borders not easy. 
Government Regulations. The government also affects the business through taxes. Taxation makes goods to be an expense which in turn makes it hard for the customers to buy since the prices have been inflated due to the taxes imposed (the United States, 1993). 
Substitute Products. Substitutes refers to products that can be used instead of the other. Within the market where the Toolscorp's corporation products are sold there exists other similar products that can be used instead. Thus the company needs to come up with ways through which they will ensure customer loyalty. 
Intense Competition. The rest of the companies that are dealing with the line of products within which Toolcorp Corporation is operating are competing for the same customers with the corporation. Thus, the Corporation needs to come up with marketing strategies that will ensure that the company gets the biggest market share so that they can ensure higher sales (Dratler, 1991). 
Intel Competition. These are the ideas and innovation that are going on within a certain industry. Once a company comes up with its Intel, it ensures that they register it so that they can avoid instances of other companies employing such Intel’s in their production.
Opportunities
New markets; the corporation is only located in the US and thus it only sales its products locally. Additionally, it sells its products in Canada. However, there are other markets that exist in other nations. The products of the company are still needed in those other markets, and thus there is a need of going international so that it can serve those other markets.
Innovation; innovations are in all ways impacting the growth of the companies. A company that embraces the new technological innovations ensures its activities are effectively executed (Tayeb, 2000). For instance, the corporation lacks online presence and thus it needs to be seen online so that it can reach out to as many customers as possible and also reap the other associated benefits.
New products; the company should ensure that it has diversified more in the products that it produces. When a company produces different varieties of goods, it ensures that if one fails in the market, the rest will support the growth of the sales and will ultimately balance the sales. 
Emerging markets; emerging markets ensures that the products that are produced by a company have a growing market as time goes by. The marketing and sales team should ensure that such markets are earlier noted and supplied with the products for resale (Tayeb, 2000). At the end of the day, the firm will end up earning many profits than before. Thus, the corporation can set up manufacturing firms so that it can capitalize on the emerging markets.
Business Plan
Business Description
Toolscorp Corporation is a fictitious firm that has one branch in Tennessee, and we also have another one located in Canada where products are produced locally and sold via the large retailers. The corporation has been in the industry for more than 10 years, and it has been experiencing higher growth (the United States, 1993). Due to the emerging markets, the company hopes to expand and enter the international business arena. The demand for its products has been growing day-in-day-out, and there is a need for the company to come up with ways through it can ensure that the demand within the market of its operations is met. The company is a limited corporation company that manufactures various kinds of products such as; lawn mowers, lawn furniture, microwaves, and ranges.
The products that are listed above are very popular among commercial firms because of their control capacities and versatility. The corporation is looking out for local customers and even outside markets specifically the large retail shops. The Corporation has a unique experience which it has gained over the last 10 years in manufacturing the products it does (the United States, 1993). Thus, due to its supply chain, there has been referral networks among the large enterprise's businesses which have been doing business with the corporation over the last decade. 
Toolscorp Corporation is a manufacturing company that is under the management of four executives. The four executives are tasked with the role of overseeing administration, marketing, sales, and finance. These executives have brought with them a lot of experiences that they have gathered over the decades that they have worked in different regions and companies under various capacities (Dratler, 1991). Thus, they have the ability to steer the company in the right direction. The four executives hold the majority of the shares of the closely-held corporation. 
Toolscorp Corporation is seeking to raise around 5.4 million dollars in the form of loans and an additional of 1 million dollars from private investors in order to finance the activities of the company. The corporation is looking forward to having one manufacturing firm in Tennessee.
Company Ownership
Toolscorp Corporation is a company that is held with 8 principal shareholders and who also are the directors. They are expecting to institute a public offering whereby the company will sell its shares to the public in order to be able to raise additional financing that will ensure that its activities are financed.  Additionally, Toolscorp Corporation is located at the state of Tennessee whereby the taxes are not that high (the United States, 1993).
Key Operating Principles
[bookmark: _GoBack]The Company is planning to enter into the global market. Initially, it has carried out business in the US and Canada where it has locally sold its products via large retailers. The company is seeking ways through which it will realize its mission and vision. In order to enter the new international markets successfully, Toolscorp Corporation requires to study and understand the different cultures, religion, needs, and demand patterns in the new and emerging markets (Speth, 2015). Thus, the sales and marketing teams will understand the new concepts of the markets which they much anticipate to enter into. Additionally, the company will be looking forward to coming up with new innovative ways that will enable it to produce new products that will meet the needs of the customers (Rumelt, 2017). Besides, Toolscorp firm aspires to become the most highly valued organization via the shareholders, employees, colleagues, communities, and clients. Thus, the corporation has appeared to be much wanted in the market around the world, various opportunities are available, it has already established itself locally and now wants to do business internationally, unique global company, excellent in manufacturing sector, comes up with new innovations, its brand is valued, has effective teams working to ensure it runs well, and the company has been motivating its workers.
Marketing Analysis
Currently, the corporation is serving a limited number of markets. The goods that are produced are sold to the locals. However, the company seems to be doing great since it is selling its products through big enterprise retailers. Due to the emerging markets, there is a need of the Corporation establishing some additional manufacturing branches in the new markets so that it can decrease on its operating costs and ultimately increase on its earned profit at the end of the trading period (Tayeb, 2000). There is also a need for the corporation to go online so that it can increase its presence around the world in order to be able to carry out business internationally. 
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